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Abbreviations used in this document

MSC: Most Significant Change

TC: Thiện Chí

AD: Anh Dương
VP: Viêt Nam Plus
NGO: Non Government Organization

SWOT: strengths, weaknesses, opportunities, threats

LF: logical framework

EC: Executive Committee

PCM: Project Management Cycle

PMC: Program Management Committee

1 Terms of reference (July 2008)
This evaluation covers all programs of Viêt Nam Plus (also named Mekong Plus) in Vietnam. Although the Hàm Thuận Nam program is legally still under Viêt Nam Plus, it is de facto considered and managed exactly like the other programs under Thiện Chí in Bình Thuận province.
Anh Dương was registered officially only in January 2009 and since took over the programs of Viêt Nam Plus in the Mekong delta. So for the period covered by this evaluation it was formally under Viêt Nam Plus. 
All programs and all teams are under the Executive Committee which is composed of the program directors and vice-directors, plus the director of Thiện Chí and the director of Viêt Nam Plus.
The process of setting up local a NGO was started by Viêt Nam Plus as early as 1994 and the policy has always been absolutely clear: as soon as possible all its programs should be handed over to local NGOs. However in the Vietnam this is a long and difficult process and it was preferred that handing over the programs to local NGOs should not be at the expense of the programs, the teams and the beneficiaries.
Now that Thiện Chí and Anh Dương are well established, the commitment of Viêt Nam Plus remains intact. It contributes to the management of the programs, to the capacity of Thiện Chí and Anh Dương to raise funds directly, and ultimately to ensure that they are sufficiently funded etc.
1.1 Background

Every 2 years Thiên Chí, Anh Dương and Viêt Nam Plus (TC-AD-VP) hold a general evaluation, to integrate and complement the evaluations of the specific programs: in 2006 and 2007 several evaluations covered the health education program, the action-theatre program and the agriculture programs. The last general evaluation was in 2006 (see http://localhost/mk_old/doc/2006-03-16_evaluation_2006.doc). 
Previous general evaluations could not cover all districts
, they also focused more on the quantitative aspects, and had a “project bias” as they would compare the achievements with the objectives. This time we want to integrate the qualitative aspects more, and start from the view point of the people (and mainly the poor people). Therefore, this evaluation will use 3 sets of information: stories collected according to the MSC (Most Significant Change) methodology, the quantitative database generated by all programs, and the sectoral evaluations completed during the past few years.

The MSC part is under way and the first elements are planned to be available in October 2008. The quantitative database is available already and currently updated at least once a month (43 main indicators, many more detailed indicators). Sectoral evaluations are available on the website (http://www.mekongplus.org/lang-en/evaluations). 
1.2 The MSC focus

1. Community organization & solidarity: how strong?

2. Improvements (or not) in the economic condition

3. Whether the people have “a stronger spirit”

4. Internal organization at the program & institutional levels

5. Any other, as suggested by the interviewees. 

1.3 Goals of the evaluation

1. The priority is to identify how the program leaders and the 2 institutions (not counting Viêt Nam Plus) manage to motivate and mobilize the program teams (full time and part time staff, presently about 150 people). The evaluation should identify areas for improvements and provide practical suggestions wherever possible improvements would correspond at the same time to the goals of the programs and institutions (overlapping goals and benefits, or win-win-win situations, for staff-beneficiaries-NGOs).

2. The second goal is to measure people’s participation in the programs, as the organizations (TC-AD-VP) claim it is high, and a key part of the strategy. Recommendations are expected about how to enhance the participation as a tool for effectiveness, efficiency and sustainability of the programs.

3. The third goal is to measure the impact of the programs (effectiveness/efficiency) and their sustainability. This can be measured against the program goals and objectives. 

The question of the internal functioning of TC-AD-VP will be included in (1) and (3).

1.4 Timing

1. Field work: 4th quarter 2008 or January 2009. The evaluator should spend a minimum of 2 days with the teams of  Dúc Linh and Tánh Linh districts, and a minimum of 3 days with the teams of Hàm Thuân Nam district and Hâu Giang province. Report:

2. The draft report: 2 weeks after completion of the field work

3. A feedback meeting would take place in Hô Chí Minh City 1 week after submission of the draft report

4. The final report will be submitted 2 weeks after the feedback meeting.

The report should be in Vietnamese (it will be translated in English) and include an executive summary.
Note: these terms of reference were submitted and approved by the boards of Mekong Plus (Belgium) and Viêt Nam Plus (France). The timing had to be adjusted to the availability of Dr.Lê Đai Trí, the evaluation took place in December and January, a the debriefing meetings took place after Vietnamese Têt; the final report was approved on 3/3/09.

2 Methodology of the evaluation
Study the documents from the MSC evaluation (50 short stories). The MSC evaluation was done after a training by Ms.Trân Thị Hải and her coaching over a period of 4 months.
Study the quantitative monitoring reports and other program documents like reports to the local authorities etc.

Interviews: 

	Interviews 
	Thiện Chí
	Ánh Dương
	Total 

	1. Program directors & staff
	11/43

	4/17
	15

	2. Village workers and other local part time participants to the programs

	16/78

	5/44
	21

	3. Groups of beneficiaries
	4
	2
	6


The evaluation team was constituted of Dr.Lê Đại Trí (leader), Ms. Phan Huỳnh Mỹ Linh and Ms. Mai thị Thanh Trang. 
The evaluation team received full and frank support from the field teams as well as from the beneficiaries. We were given all necessary documents beforehand so that the interviews were facilitated.

Because all programs have such a large spectrum of activities, the interviews were often quite long. Some interviewees had been in the team for too short a period to be able to answer all questions properly.

Once the draft evaluation report by Dr.Trí was available (late January 2009), each team read it carefully and held a session to review all comments in detail. The motto was that every part should be either accepted and followed by corrective measures, or refused with an explanation to convince the evaluator. 

After each team had made its comments a one day session was held with a total 20 representatives from each team plus the director of Thiện Chí and the director of Viêt Nam Plus, together with a board member of Thiện Chí, who has a long experience with various NGOs and in program management and evaluation. 

After a consensus was reached, another one day session was held with the evaluator to try to reach a consensus. Ultimately if the evaluator could not be convinced and the disagreement persisted, comments would be added by the team in the evaluation report under a specific clearly marked chapter (see Conclusions by AD-TC-VP).
The reason for this long and intensive process is that all 3 organizations wanted it to be a team and organizational reinforcement process. Before anything else, the evaluation was requested and made for the teams and the 3 organizations. Too many evaluation reports are not even read by the people most concerned: the actors.

3 Evaluation results

3.1 Management 

3.1.1 Team management and stimulation

The 3 organizations (AD-TC-VP) are very keen to set up a program for every activity. They have a logical framework which was established by the teams with consultants (including SWOT analysis). However the quality of the log frames is not sufficient. 
The organizational set up of each program is quite simple and adequate. Each program has a director and a vice-director, thematic group
 leaders. All staff have easy access to their group leader or to the directors. The hierarchy has very few levels and facilitates the free flow of information and decision making, which is not at all limited to paperwork.
The planning and management is done on a yearly and monthly basis, it is participatory  and very effective. All 4 programs (in 4 districts) follow the same format. Performances are reviewed and discussed very smoothly at the monthly meetings allowing timely corrective measures to be taken. All staff participate very intensively in the process and have the capacity to contribute, thanks to their experience and good professional skills.
All staff also contribute because the process starts from the “bottom”, from the thematic groups to the program team and directors, and finally to the Executive Committee which coordinates all activities of AD-TC-VP. The EC reviews all plans submitted by the 4 teams, considers the budgetary aspects, and takes the final decision. The 4 teams are then informed of the EC’s decision.

This condition ensures the planning is done in a realistic manner and ensures the teams adhere to the plan; the directors can provide support and encourage all staff to be proactive, there is no resistance from the staff.
At every monthly meeting, all staff, even the accountants, review together all achievements by the team. “All program data are shared during the monthly meetings, everyone has access to all information” says one staff. This is an important quality of AD-TC-VP and deserves praise.
One should stress the challenge of running so many activities (a dozen different activities, ranging from health, education, agriculture etc.) in each district. Each staff covers a large number of villages and the number of staff is relatively small compared to the tasks. In this sense the performance of the staff of all AD-TC-VP is well above many other organizations. First they share within their thematic group. Besides they help each other for the other thematic activities, as for instance the plastic bag collection program has shown very well. One of the benefits of this structure and task sharing is that all in the team do have a good grasp of everyone else’s work. This is clearly a strong point of AD-TC-VP.

The directors are all very keen to encourage their staff in their work so that they develop a strong ownership feeling towards the organization. The strong mobilization of all staff is visible in many ways. For many years the organization has faced difficulties to retain its staff, because of various reasons, namely economic. The present evaluation has observed significant progress on this issue. Besides there is a system of incentives and benefits: monthly rewards for the best staff, social insurance, 6 monthly salary review, 13th month salary (Tết), rewards for innovative attitudes (the criteria and motives for the rewards are clearly known to all), social fund for staff who have been more than 3 years with the organization, team fund to support fellow staff in case of medical treatment, family celebrations etc. The teams generally have good equipment and good working conditions. In Tánh Linh especially there is a particular effort to organize outings to strengthen the team spirit and share more information. “It helps us to better understand the meaning of our work and of Thiện Chí” says one staff in Tánh Linh. Some staff are of the opinion the incentives should be increased and the outings longer or more frequent. 
The team spirit and ownership feeling is further increased through the quarterly meetings where all staff of all 4 programs join together for a few days. This is a good opportunity to compare performances and methods between the 4 program areas.

3.1.2 Areas for improvement

Although there is a strong spirit and ownership shared by the majority, the vision and mission are not as well understood as the directors and EC would wish. Besides a salary, all staff are also looking for a good environment to work. Our interviews have shown that all strongly adhere to the goal of helping the poor, to making the people stronger: the staff feel they realize themselves. One accountant added: “I can see very well the meaning of our work”. Another: “I looked for another job but couldn’t find anywhere a job of which I could be so proud of like this one”.

However the logical framework should be revised as any evaluation starts from there. The present evaluation could not really conclude whether AD-TC-VP is really achieving its mission, because the latter is not clearly defined, nor is it their vision. AD-TC-VP did go through the process starting with a SWOT analysis. The vision of the 3 organizations should be clarified. Similarly the mission must be better defined; otherwise it is impossible to measure how well the organization delivers. At present outsiders may feel difficult to understand what AD-TC-VP really stand for. Similarly, networking and collaborations with other organizations who have a similar vision and mission would be easier.

AD-TC-VP are not following the Project Management Cycle method where one monitors progress and adjust strategies according to performance. A number of projects have thus failed because they had no clear planning and not enough care in monitoring the benefits for the people. But in the case of AD-TC-VP the planning is done from the “bottom-up” and a strong participation of all. Besides every second year a major evaluation is carried on to adjust the strategy.

Planning should be improved by quarterly plans. But all cadres of AD-TC-VP are of the opinion the yearly plan which is followed up monthly with adjustments is the most appropriate and all cadres have a detailed knowledge of all operations.
Monitoring of the activities should include 5 dimensions: impact, efficiency, output, activity, input. Because AD-TC-VP do not use the logical framework in their quarterly management, these indicators do not appear. It is therefore almost impossible to evaluate the performances against targets.

It is necessary to enhance the capacity of the cadres, although they are quite capable and experienced already as they prove every day. But younger cadres may find it difficult to manage the organization, a large program, compared to specific activities.

Many new staff need additional training on community development, in spite of the guidance they receive from the EC and senior staff. This is revealed by the difference we have observed in the answers during the interviews.

More delegation of some tasks is necessary so that the cadres could have more time to concentrate on strategic issues, new activities. There is a lack of clear job description for each staff. Job descriptions should be revised every 6 months.

Reports by all 3 organizations AD-TC-VP are basically activity and performance reports. The structure of these reports lack a few important chapters like the organization goal, the objectives etc. which lead to strategic questions. For instance there is no baseline description, there are no objectives, there are no yearly targets and thus no analysis of the 2. The reports do not provide an analysis of past experiences and a perspective for the following year about what will be the programs like.
3.2 People’s participation in the programs
All programs have carried initial surveys to ascertain the needs and priorities of the people first. Besides all staff spend a lot of time in the villages and have many and various ways to grasp the mind of the people and ensure their participation is effective. However how well this is implemented depends also on the skills of each staff.
The most obvious way to evaluate the people’s participation is see how much they contribute to the implementation of the programs. This is very clear for the roads & bridges program, a clear outcome of the community development efforts. In the agriculture program, AD-TC-VP only provide minimal support, thus the people have to contribute a major share.
In all program areas a Program Management Committee has been set up, which comprehends the vice president of the People’s Committee, a representative of the Women’s Union, from the health services, of the schools etc. These PMCs meet every 4 months in Hậu Giang and every 6 months in Bình Thuận. But besides these formal meetings, there are smaller monthly meetings to discuss every aspect of the program in the commune. 

Of course the quality of this participation depends on whether the officials, members of the PMC really represent the interests of the population at large. Similarly the skills of the staff are a key factor.
Besides, the many village workers and members of the school monitoring committee, and the staff meet with the beneficiaries regularly. The interviews of the village workers and monitoring committee members, farmers’ groups, savings-credit women’s groups etc. all clearly show they are at the center of the program and are very much aware the program is their responsibility.

This level of community participation is a remarkable achievement in the present Vietnam socio-political context.
3.2.1 Areas for improvements

Because Thiện Chí and Anh Dương are new organizations while Viêt Nam Plus ran the programs for many years, the people know more the latter, and not so many know the new name.
3.3 Impact and sustainability of the programs
3.3.1 Results and efficiency
All programs show a very high impact relatively to the small number of staff of these programs. AD-TC-VP have implemented many different programs on a large number of villages. Large programs like the livestock program, health education, hygiene and environment, the program for the extremely poor households have an impressive performance and many outcomes, as one can see from the detailed monthly reports.
This impression is confirmed by the many MSC stories where the people spontaneously choose to express their vision about the programs which have a real impact on the day to day life of the population and the capacity of the local government cadres.

However it is difficult to draw a clear conclusion about the impact because one lacks a precise baseline database and a logical framework, to compare the results with the situation ex-ante and with the objectives set for the program.
Considering the efficiency of AD-TC-VP it is remarkably superior to many other NGOs. The time for this evaluation was limited and it was not possible to analyze the program expenses in detail, but visibly the expenses are minimal and namely the overheads are very small. In comparison with international NGOs in Vietnam, one can say the efficiency of the 3 organizations in Hậu Giang and Bình Thuận is by far superior to any other.
3.3.2 Impact on the teams of AD-TC-VP
The 3 organizations have a real impact on the perception and attitudes of the staff about their profession and about their own life. Even though some staff could not provide very clear answers, it is obvious AD-TC-VP have managed to create a suitable environment so that all team members are trying hard to have the highest performance and impact.

All staff declare to be satisfied with their working conditions, considering this is a NGO program and the constraints which with it. They all feel comfortable in the working conditions set by AD-TC-VP, especially for the youngest among them. All say what is important is they are encouraged to be proactive and to take initiative in their day to day work, and they are happy they have plenty of opportunities to really work with the extremely poor. Not only they have very good conditions to practice their profession, but also they learn the values of life by mixing with the extremely poor, they see how concretely they can contribute to improve the condition of the people.
When asked why they like the most to work for this organization, we received revealing answers:

“I like the most the fact I can use my profession to help the people”

“My understanding about society has very much changed, and what I did not suspect is that I can really help other people.”

“By working with the program my self-confidence has very much increased and I feel a real pleasure in mixing with the community.”

“Not only have I increased my capacity, but I can work independently and be creative. I look at life in a different way, my vision about life has been changed.”
The team of AD-TC-VP is constituted of people who did not have much experience in community development before, but because of the set up of these organizations after some time they have learned how exactly they should function. One village worker: “The program staff are so different from government staff. They really listen to the people, they look for practical solutions, together with the poorest households.” Another: “They come to meet us very regularly, and we discuss the problems. They propose but never impose solutions, we are free to decide and it is a pleasant atmosphere.”
The evaluation team has observed village meetings and although the staff behavior was not perfect, they were really very close to the people. However a few staff, even some who have been with the program for over 2 years, do not understand well the methods followed by AD-TC-VP. This is probably due in part to the fact the 3 organizations do not express clearly their vision/mission/values/methods. AD-TC-VP would definitely gain in improving this side.
3.3.3 Impact on the beneficiaries
We have noted that the people, the beneficiaries and the village workers consider the AD-TC-VP teams as their good friends and partners for the improvement of their condition, especially for helping the poorest. This is true for the objectives of the program, but especially for the attitude of the staff, how close they are to the people, and how well they carefully listen to the people. “They dare go far in difficult areas right where we live, they understand us very well”, says one peasant. This is really one of the most precious achievements and asset of these 3 organizations.
The village workers and members of the school monitoring committees have acquired the good skills, the dynamism and the methods for work. Interviews with them showed they were unanimous about how the program has helped them to work with their people. “Thanks to the program, I have now a certificate as para veterinary and a new job” says a farmer in Hàm Thuận Nam. A teacher in Long Mỹ: “With the program I have learned about the active modern pedagogy, and I have learned to listen to other people…” 
The programs have also clearly improved the knowledge of the farmers about agriculture and livestock, has contributed to increase the income of those who have participated in the program activities. This is an unanimous opinion heard in all 4 regions: the impact and change is very clear. With the program staff a number of new techniques have been experimented with success. “The clearest benefit for me is my participation in the many trainings for cashew trees…” says a farmer of Tánh Linh. “In 2007 I received a microcredit of 1,5 million to improve my cassava. I harvested 10 million. With the profit I invested in a net to raise chicken, ducks, pigs” says a farmer in Đức Linh.
“The staff come to see my farm very regularly and provide additional technical advice (…) Recently I was invited to join a field trip to visit a few model farms, it has brought new light to me. Now I do 3 model farming in parallel: vegetables, raising chicken, and selling bean curd, my income has increased by 50%...” says a poor farmer in Hàm Thuận Nam.
For the health education program, AC-TC-VP have had a clear impact on the pedagogy in primary schools. “Although it is the official policy of the ministry, for us it was only theory and myself I was not very interested (…) This has changed since Thiện Chí has launched its program, when I saw all children learn and practice…” says a teacher in Đức Linh. The people seem very confident now about the health education program: “Hygiene and the protection of the environment can be improved, we do many different activities, the children brush their teeth well, even the attitude of their parents has changed…”
The program which targets the extremely poor households has made a definite impact. Attitudes have progressively changed, the people have become more confident and try to use their own force. The stories harvested through the MSC evaluation show this quite clearly. “I am not worried about the future of my family anymore, especially about the education of my 2 children. In fact, it is not only our family but also our neighbors who have changed and improved, this is evident. The program is like a drop of water which has irrigated trees which were dying dry.” (A formerly very poor peasant in Phụng Hiệp).

The AD-TC-VP programs have also changed the mentality of the people regarding the environment, hygiene and social evils. It is well known that environmental problems increase in very poor regions as the population is dense and the poorest do whatever they can to survive. Social evils also follow. The programs have helped improve access to clean water, promote latrines and biogas, and collect plastic waste. Many different methods and channels have been used like training of farmers and women’s groups, education in schools, action theatre… Of course a lot remains to be done to change attitudes, for a clean environment, to reduce diseases but all the program activities do contribute to make progressive changes. When asked, the people do say they have learned a lot in the various trainings, namely about prevention. “Before the program there was no collection of plastic waste, while today we do collect over a hundred tons a year, this is a very impressive result and it has a huge impact on people’s attitudes” says one Đức Linh staff.
The evaluation team believes AD-TC-VP should try harder to work through groups instead of individuals. The confidence of the people and their cooperation will grow faster if in groups. The very poor households only meet every few months and then mainly for training. It is recommended that whenever possible the group approach should be encouraged.

3.3.4 Sustainability 
The sustainability of the organization would be enhanced if the vision and mission were made clearer and if there was a plan to develop the human resources more. The PMC and the village workers are probably sustainable without further support of the organizations. The farmers’ and women’s groups could be sustainable, depending on their experience. All activities respond clearly to the priorities of the people so it is likely the people will want to pursue them.
From the financial stand point, it is very likely Thiện Chí and Anh Dương will be able to raise funds independently from Viêt Nam Plus because the number of organizations doing community development of this quality in the South is very small if not totally absent. Their capacity would be improved if their vision and mission were better defined. In fact they could use their unique experience to offer expertise to other government and non government organizations and this could generate income and a source of complementary funding.
On the environmental point of view, the 3 organizations have a positive impact as they do not harm the environment in any way, on the contrary they improve the protection of the environment with the promotion of latrines, biogas, tree plantation, plastic waste collection etc.

4 Recommendations
4.1 Management 
The 3 organizations should improve their planning by using the logical framework, defining better their vision, their values, their mission, their goal and their organization chart. This will help the team to understand their work and strategy better and will facilitate their relations with other organizations and funders.

It is necessary to improve the planning process as follows:

· Use the logical framework for the planning of activities; the same should be used to evaluate the activities and methods.
· Yearly planning of all activities, especially regarding their financial implications, if possible by using the Gantt method for better time management.

· Monitoring planning and evaluation by following the logical framework.
Job descriptions should be made for all staff, including the requirements for each position and their responsibilities.
Improve the yearly reporting by a better structure of the reports and the way all data are presented. The people in charge of reporting should have a training of at least 2 days.

Make a plan for complementary training in community development and program management, for the cadres like the other staff, this may be done by using internal resources or with outside trainers. 

The Hàm Thuận Nam comprises more new staff than the others and requires more training.

4.2 People’s participation

Community development requires to work with groups, this will increase community dynamism and make it more sustainable.
Make more promotion of the program with the people to increase people’s participation.

5 Conclusions by  AD-TC-VP
· The vision/mission/values are not absent but could be more clearly defined so that everyone could clearly understand and formulate them. The Executive Committee has discussed the issue and this task is under way. The team has almost doubled in size over the last 18 months as a deliberate effort to strengthened them by training more cadres and exert a more strict selection according to the capacity, potential and motivation of each staff. As a result of this rapid increase (from less than a hundred people to over 170) some confusion exists and must be clarified through better training and sharing.

· The logical framework has been done for each program at the beginning and is revised every few years. It is not used as a quarterly or yearly program management tool as recommended by the evaluator, because it is a very constrained format and excessively time consuming for an integrated program with a dozen different components. It has been estimated it would comprise about 50 pages for each district program
. Instead the LF is a useful tool to conceive a long term integrated program, to reflect on the strategy and verify all components are coherently fitting in the global scheme. The activities are managed on a yearly and monthly basis with detailed monitoring, revising and adjustment, and evaluation of results, efficiency, impact.
· The EC accepts the yearly reports should be improved. It is regretted the evaluator has based its judgment only on the reports provided to the local authorities which have an imposed format (structure, content, length). They basically report on activities and rarely assess efficiency and impact. A number of reports exist which do include input/output, results, efficiency and impact for specific activities: the health education program, components of the agriculture and livestock components for example. Besides a number of similarly detailed reports are made to some large donors. However it is true they are in either English or French, and not shared with the teams except a few cadres.
· The EC accepts that baseline and achievements should be better reported and made available to all staff. It is not true there is no baseline database. Specific program regular evaluations provide such information and compare this data with up to date achievements. 

· There are several problems regarding the LF, reporting, data. The teams are field based and there is a constant effort not to increase the paperwork and overheads beyond what is essential. Choices must be made. Furthermore one cannot forget that as a large number of new staff have joined within a short period of time their training has been not yet completed and cadres could not devote enough time yet. The priority has been put mainly on the training of the vice-directors.
· Job descriptions are being made, the EC accepts it is necessary. 

· The EC does understand it is better to work with groups than individually with many people. No change in strategy will be done though as every effort has already been made with farmers’ and women’s groups, to make them more sustainable. For the extremely poor, they live far away from each other and forming a group is not at all practical. Frequent meetings and sharing is a better approach. Ultimately, whether the people want to be in groups or in not is the people’s decision and the experience so far has very clearly shown that in many cases it was no appropriate and not wanted by the people.

· The EC does not see how practically more promotion of the programs could be done to increase people’s participation. It is a high priority in all programs and activity already.
6 Annex: curriculum of the Dr.Lê Đại Trí, team leader
· Name 
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· Sex
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· Date of birth
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· Marital status
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· Present position
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English (speaking and writing: moderate)

EDUCATION AND TRAINING

· November 1981
Workshop on Communication Planning held by UNDP-Ho Chi Minh City, Viet nam

· September 1982
Workshop on Training Planning held by UNDP-Hanoi, Viet nam

· October 1990
Workshop on Communication and IEC Material held by Japanese Organization of International Cooperation on Family Planning - Bangkok, Thailand
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· December 1993
Training on Health Education and Communication Skills conducted by Joyce Abbatt and held by CIDSE  BacThai Province, Vietnam
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Basic Course in Epidemiology held by CIDSE and conducted by David Arkinson - Ha noi Medical College, Viet nam
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Study tour on Health Organization System Research in Thailand
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Advance Course in Epidemiology held by CIDSE and conducted by David Arkinson- Ha noi Medical College, Viet nam
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Course in Management and Leadership held by Learning Center of World Health Organization in Western Pacific Region Office, Manila, Philippines

· April 1996
Workshop on Communication Skill in Development Works held by NGO's Training Project, Ha noi, Viet Nam
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Workshop on Logical Framework Approach (LFA) held by Danish Red Cross, Hanoi Field Office, Viet nam
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Workshop in IEC Material Production and Use, Djikupundith University  Bangkok, Thailand
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Advance Course on Participatory Rural Appraisal (PRA) held by Danish Red Cross, Hanoi Field Office, Viet nam
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International Course in Leadership and Community Organizing held by Health, Asian Health Institute, Nagoya, Japan

· May  1996
Workshop on Project Management held by Danish Red Cross, Hanoi Field Office, Viet nam

· July 1999
Workshop on Qualitative Research Method held by Danish Red Cross, Hanoi Field Office, Viet nam

· December 1999
Study Tour on Credit and Saving scheme at Agriculture and Rural Development Center in San Pablo, Philippines

PERSONAL EXPERIENCES

· From 1981-1988
Head of Health Education and Training Unit of Hygiene and Epidemic Prevention Center, Long an province


Direct involve in implementation of Primary Health Care Network in Long an

· June 1993 - April 1999
Vice Director of Community Health Center (former name of Preventive Medicine Center), Long an province.


Participating in managing the Primary Health Care and Community Development Projects  donated by NGOs and UN's organization in Long an province


Managing the Integrated health and credit project sponsored by CIDSE in 2 districts in Long an province

· April 1999 - March 2004 
Director of Long an Communication and Health Education Center


Managing the Integrated health and credit project sponsored by CIDSE in 2 districts in Long an province

· From 1995-1998 
(Part time) Program Officer of Danish Red Cross and Team Leader of Primary Health Care and Community Development project in Dak Lak province.

· October 1997 
Conduct KAP research of youth people in HIV/AIDS for Medecine du Monde in Ho Chi Minh City

· April 1998
Health Education Consultant of MCNV in Kien Giang province

· Jan.1999 – June 2001 
(Part time) Program Officer of Danish Red Cross and Team Leader of Primary Health Care and Community Development project in Soc Trang province.

· Jan 1999 – June 2003
Community Development Consultant of Primary Health Care project in Long an, Ben Tre and Quang Ngai provinces (donated by AusAID)

· July 1999
Conduct TOT workshop for Primary Health Care project in Long an, Ben Tre and Quang Ngai provinces (donated by AusAID)

· July 1999
Team leader in conducting Poverty Participatory Appraisal (PPA) for Oxfam UK and WB in Tra Vinh province

· August 1999
Conduct workshop on Credit and Savings Management for CIDSE’s projects held in Ha noi
· April 99 – October 2000 
Member of score research group on the role of Village Health Volunteer network in primary health care in Soc Trang province.

· November 1999 
Conduct KAP research of youth people in HIV/AIDS for Medecine du Monde in Ho Chi Minh City 

· March 2000
Conduct the evaluation to identify the follow up activities to phase out the Credit and Savings scheme in Ngoc Lac district, Thanh Hoa province (project donated by CARE)

· April 2000
Conduct TOT workshop for Dental School Care project in 5 provinces of Mekong delta (donated by Aide Odontologique Internationale)

· June – July 2000
Conduct Participatory Rural Appraisal for Thua Thien – Hue Rural Development programme

· November 2000
Conduct workshop on project management for Credit and Savings Project in Ky Anh district, Ha Tinh province (project sponsored by OXFAM UK/I)

· April-May 2001 
Conduct the evaluation of 5-year Dental School Care project in 5 provinces of Mekong delta (donated by Aide Odontologique Internationale)

· May 2001
Conduct the final evaluation of Community Development Project in Bu Dang district, Binh Phuoc province (donated by Terre des hommes Lausane)

· June 2001
Consultant in Credit and Savings for VNPlus’s project in Dinh Quan district, Dong Nai province
· Oct. 2001 – Oct.2002
Health Education Consultant for CORDAID in implementing the Health Education project in Danang 

· April 2002
Conduct the research for Farmer Union on Landlessness Farmer Situation in Tra Vinh and Dong Thap provinces (donated by Oxfam UK/I)

· May - June 2002
Conduct the research on KAP in HIV/AIDS of high risk groups for Vietnam Youth Union in Ha Tinh and Can Tho provinces (donated by UNDP)

· November 2002
Conduct the Needs Assessment for “Enhancing the Quality of Life for Pou Yuen Workers Assigned to Timberland Products project” in Ho Chi Minh City (donated by CARE International in Viet nam).

· May - June 2003
Conduct the Participatory Poverty Assessment  in Tra Vinh province donated by UNDP Office in Viet nam).

· June 2003 – March 2004
IEC Consultant of Water Supply and Sanitation Project in Three Towns pf Mekong Delta (donated by AusAID)

· July - August 2003
Conduct the Regional Participatory Poverty Assessment  in Ben Tre and Dong Thap provinces donated by UNDP Office and AusAID in Viet nam).

· Sept. – Nov. 2003
Conduct KAP Survey on Water Supply and Sanitation for Cuu Long Rural Water Supply and Sanitation Project in 5 provinces of Mekong Delta donated by AusAID

· Nov. – December 2003 
Conduct Participatory Organizational Assessment of Farmer Union and develop Organizational Development Plan for the CODE project in An Giang province (donated by CARE Viet nam)

· June-July 2004
Conduct Policy Environment Assessment on Adolescent Reproductive Health in Hoa Binh, Ha noi, Thua Thien-Hue and HCM City for RHYIA project sponsored by UNDP and EU. 

· July 2004
Facilitate workshop on Strategic Planning for Social and Professional Integration for street children sponsored by Terre des hommes Lausanne Office in HCM City

· August 2004
Conduct workshop on Project Proposal Writing for SDTC (Social Development Training Center ) sponsored by Education For Development

· Aug. – Dec. 2004
Consultant of Family Health International (FHI) in Vietnam. To help the local trainers and educators in preparing for an active participatory  training course/session on Life Skills/HIV prevention for female sex workers and other project targeting groups

· September 2004
Conduct training need assessment for Enhancing Poverty Policy Monitoring And Evaluation Capacity For Women’s Union And Farmers’ association In Tra Vinh Province, project sponsored by Oxfam UK

· September 2004
Conduct Participatory Rural Appraisal in order to identify the needs of establishing production co-operative and interest group within the context of Collaboration for Development Components (CODE) project in An Giang province (donated by CARE Viet nam)
· Sept. – Dec. 2004
Adviser for CARE Viet nam in design, piloting and facilitating the processes of establishment and operation of collaboration interest groups in the CODE project in An Giang province. 

· December 2004
Conduct workshop on Project Management for SDTC (Social Development Training Center ) sponsored by Education For Development

· December 2004
Facilitate workshop on Logical  Framework Analysis (LFA) for Social and Professional Integration for street children sponsored by Terre des hommes Lausanne Office in HCM City

· December 2004
Conduct workshop on Participatory Rural Appraisal (PRA) for staff of NAV in Thua Thien – Hue province

· December 2004
Conduct workshop on Project Management for staff of NAV in Thua Thien – Hue province

· January 2005
Conduct final evaluation for Community Health Project in Bac Binh district, Binh Thuan province (sponsored by World Vision)

· May 2005
Conduct feasibility study in Bac Lieu and Ca Mau in order to develop Community Development project (sponsored by Bread for the World)

· May 2005
Conduct capacity assessment of Farmer Support Center in An Giang and develop strategic plan (CODE Project sponsore by CARE)

· Oct 2005
Attend study tour on NGOs development and Microfinance Management in Manila and Batanga, Philippines (sponsored by Bread for the World)
· November 2005
Conduct the evaluation of credit and savings scheme in Thuan Chau district, Son La province (project donated by FVFA)

· January 2006
Conduct workshop on Effective Extension Skills for staff of RVNA33 project sponsored by Oxfam UK at Ninh Thuan province.
· March 2006
Conduct workshop on IEC Material Production Skills for staff of RVNA33 project sponsored by Oxfam UK at Ninh Thuan province.
· March 2006
Conduct capacity assessment for Water Supply and Sanitation project implemented in Soc Trang and Ca Mau by CARE International
· May 2006
Conduct KAP survey in Soc Trang and Ca Mau for Water Supply and Sanitation project implemented by CARE International
· August 2006
Conduct TOT workshop for ADP project in Da nang. This project was implemented by World Vision.
· November 2006
Conduct Health Education workshop for ADP project in Cam Thuy, Thanh Hoa province. This project was implemented by World Vision.
· December 2006
Conduct Behavior Change Communication workshop for Community Development project in Da nang. This project was implemented by Malteser.
· December 2006
Conduct Community Development workshop for Community Development project in Ca mau province. This project was sponsored by Bread for the World.
· January 2007
Conduct TOT workshop in HCM City for Poultry Flu Prevention Communication Project implemented by CARE International
· March 2007
Conduct TOT workshop in Hanoi for Poultry Flu Prevention Communication Project implemented by CARE International
· January 2008
Conduct TOT and Health Education workshops for ADP project in Phu Cu (Hung Yen province) and Cam Thuy (Thanh Hoa province). This project was implemented by World Vision.
· April  2008
Conduct TOT and Health Education workshops for ADP project staff in the Central area. These workshop  held by World Vision.
· June 2008
Conduct final evaluation of the Water supply and Sanitation project in An Giang province. This project was implemented by World Vision.
· August  2008
Conduct TOT workshop on Water supply and Sanitation in Ca mau province. This project was implemented by CARE International.
· August  2008
Conduct TOT workshop on Community Health in Tay Giang, Quang nam province. This project was implemented by Malteser.
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	Career objective

	To actively employ my holistic research capacity, analytical skills, diverse educational background and management skills for effective development project implementation and policy advocacy for vulnerable and disadvantaged people. To pioneer the social enterprise concept in social development in Vietnam. 

	EDUCATION

	2007
	Master of Social Development, University of New South Wales, Australia

Intensive training for social development programs, with most up-to date practical skills and knowledge on  program management, program design and evaluation, community development, policy and advocacy and Politics of aids

	2006
	Master of Leadership and Management in Education, Royal Melbourne Institute of Technology International, Australia (Hanoi Campus)

	1999-2002
	Bachelor of Agricultural Economics with Honours, University of Sydney, Australia

	employment history

	Dec 2004 – Dec 2006


	CARE International in Vietnam- Project manager

CARE International in Vietnam is one of the first and largest international NGOs working Vietnam on rural development, HIV/AIDS and humanitarian response to emergencies.

Involvement in project design, monitoring and evaluation

· Daily managed a project on capacity building and development of civil society actors

· Implemented and reviewed the M&E system to measure program impact on civil society development, including pioneer with new methods such as Most Significant change in monitoring and evaluation

· Coordinated activities to link the civil society activities within programs implemented by CARE implemented and also those of other donors and peer international NGOs

· Provided inputs to new components in rural development program and strategic planning of CARE.

Involvement in advocacy and policy research

· Managed the conducting of researches by consultants to ensure perspectives of wide range of stakeholders informing government policies on associations and rural community based organisations.

· Coordinated the program learning and policy recommendations in civil society strengthening, capacity building, micro credit, and community based organisations to Government, donors and other peer NGOs.

Involvement in capacity building

· Facilitated and delivered training for community based organisations such as HIV/AIDS self-help groups, local NGOs in project management, networking, advocacy, organisational development, monitoring and evaluation.

	Jun 2004-Dec 2004
	Vietnam Assistance For The Handicapped- Program Officer

VNAH is an US based NGO working in Vietnam to advocate disability issues, including but not limited to rights to association, rights to access to services and fully participation in life.

Involvement in Policy Advocacy

· Coordinated thematic workshops for National Assembly members and the Drafting committee of Law on associations

· Researched and compiled comparative examples of international laws on associations and translated into Vietnamese for referencing by law drafting committee members.

Involvement in Project Design, Monitoring and Evaluation

· Implemented activities to advocate for a more favourable legal environment for associations of disable people and inclusive transportation

· Provided inputs in development of new projects to support National Assembly in drafting the Law on associations

· Liaised with government agencies and ministries relating to disability issues

	June 2003- June 2004

	Australian Development Scholarship Project- ADS Support Coordinator 

Involvement in Design, Monitoring and Evaluation of Education Project

· Effectively administered project with ISO standard in management

· Set up monitoring systems including database to monitor students

· Liaised with Ministry of Education on scholarship selection policies.

	key skills

	Social Development Project Management Skills
	Excellent project management skills as developed through various posts with leading organisations in social development in Vietnam.

	Evaluating and designing social development projects
	Experienced in designing and evaluation phases of projects in rural development and HIV/AIDS. My experience in implementing projects with CARE, VNAH and bilateral funded project such as AusAID, World Bank added practical values in consultancy for designing and evaluating social development projects. 

Consultancy delivered: 

· 2006- Final Evaluation- Main evaluator- STRONGER project implemented by CARE international in Vietnam 

· 2006- Final Evaluation- Team member- Watsan Project in Bac Kan and Hoa Binh- implemented by ChildFund in Vietnam

· 2005- Final Evaluation- Team member- Integrated Rural Development Project in BacKan- implemented by CIDSE International in Vietnam

· 2005- Project Document- Team member- PDCF concept paper- for implementation by CARE International in Vietnam 

	Policy research and analysis

	Well developed research skills for policies focusing on civil society development in education, rural development. 

Researches and papers written: 

· Policy and projects to promote voluntary and independent student involvement in public benefit services in Vietnamese universities (Course Paper)

· Policy and project to promote effective involvement of rural community based organisations in policy making process (Course Paper)

· Model to mainstream education for sustainable development in Hanoi University (Thesis Paper)

Research tool developed:

· Unified research framework for participatory consultation to formulate a Decree on rural collaboration groups. The tool was used by consultants of CARE in Vietnam, IFAD and Oxfam Great Britain in policy research at grass roots and provincial levels.

Researches coordinated:

· Evaluation of the impact of two year implementation of Decree 88 on Associations by Dr. Le Van Sang

· Background paper on rural collaboration groups by Dr. Thaveeporn Vasavakul and Nguyen Thai Van

	Facilitation skills 


	Excellent facilitation skills employed in adult training and community consultant settings. My principle in training is to empower participation through questioning skills.  This has particularly applied in trainings such as Project Design, Networking and Advocacy for Community based organisations and various project final evaluation assignments.

	Teamwork in multicultural environment


	Ability to work in multicultural environment with integrity is attested through my substantial working experience with expatriates of different nationalities, both within and across organisations. My success in advocacy efforts with government in policy making process, in particularly of the recent Decree on rural collaboration groups by Government of Vietnam also showcased my values in consultative, empowerment approach in partnership.

	IT skills


	Proficient in a Microsoft Office package including MS Word, MS Excel, MS PowerPoint, MS Access, MS Publisher as well as statistical packages such as SPSS and statistical package Shazam

	Languages
	· Fluent in both English and Vietnamese

· Beginner level  in Chinese (Mandarin)

	Specialised training

	July 2005
	Qualitative Enquiry for Monitoring and Evaluation (Appreciative Inquiry and Most Significant change method)- CARE USA, Thailand



	July 2004
	Human Resource Management and Project Management Course, MDF Indochina and OCD, Ha Noi

	social interest

	Sept 2007- now

	Vietnamese Ensemble Club at UNSW

Founder/ Executive Board member 



	April 2007-now 

	Vietnamese Dynamic Student Association, UNSW

Executive Board Member

	RefereEs

	
	Available upon request.  


� The goal of this evaluation was clearly to help the teams and the management of Thiện Chí and Anh Dương. It was therefore obvious the main report needed to be in Vietnamese. The latter is also online. The present English version does not intend to be comprehensive but fair. It has been approved by Dr.Trí, leader of the evaluation team.


� Program: all sub-programs or activities in one district. Thiên Chí operates in 3, Anh Dương operates in 2 districts.


� Đức Linh: 18; Tánh Linh: 18; Hàm Thuận Nam: 15


� The programs use for instance a committee of selected teachers to monitor the health education program in primary schools. The committee is set up by the Education Department (government) of each district.


� Đức Linh: 28; Tánh Linh: 28; Hàm Thuận Nam: 22


� Agriculture, livestock, health, accounting, theatre, education, employment-production


� For instance each LF can have only one specific objective. There are a dozen programs, each with several specific objectives.





28

